COUNTY

pu bI ic Brynn Carrigan - DIRECTOR

Kristopher Lyon, MD - HEALTH OFFICER
Health

Emergency Medical Services Program
Policies — Procedures — Protocols

Advanced Life Support Boat Medic Program (6007.00)

I.  General Provisions:

A.

The Advanced Life Support Boat Medic Program is an optional prehospital advanced
life support program administered by the Kern County EMS Program through an
authorized Kern County Paramedic Provider. The program functions as an extension
to state and county Paramedic rules, regulations, policies, procedures, protocols and
operates under medical control and authority of the Program Medical Director.

The primary purpose of the Program is to provide expedient ALS response and care
to EMS incidents that may occur on bodies of water within Kern County prior to ALS
ground transport. The Program is to be provided by an authorized ALS Boat Medic
Provider where the area or access to the patient can only be made by water proving
a delay in patient care by conventional ALS ambulance or ALS First Responder to
an incident within the area. This Program is a specialty program authorized through
the Kern County EMS Program and shall be used as an adjunct to the basic EMS
system operations.

The Program entails the use of specially equipped and trained Paramedic(s) with
State licensure and local accreditation, employed by a Provider that is authorized by
Kern County EMS program to operate this Program.

The ALS Boat Medic Provider shall be responsible to provide a vessel, supplies, and
equipment in accordance with these policies that are mechanically sound, properly
configured, and safe to operate within the ALS Boat Medic role. Vessels may be
rented, borrowed, or used in conjunction with law enforcement operations provided
the vessel meets the above requirements. The Program shall only be operated in
accordance with these policies by a two-member team; including one member at a
Paramedic level with required courses outlined ALS Boat Medic training section of
this policy; and one member at Paramedic level with required courses outlined in
ALS Boat Medic training section of this policy and advanced life support supplies and
equipment.
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. Use of the Program shall not be construed, interpreted, or allowed to replace or

modify in any way ALS ground transportation resources maintained by a Provider.

Use of the Program shall not in any way affect, change or modify provider ambulance
response time standard performance requirements as specified in Ordinance Code
8.12. Regulations and Policies.

. ALS Boat Medic Policies and Procedures may be revised or discontinued as

necessary by the Program.

ALS Boat Medic Scope of Practice:

A.

The ALS Boat Medic Paramedic is authorized to provide prehospital Advanced Life
Support (ALS) within the scope of practice allowed by the State of California and the
Program according to these policies and procedures.

The ALS Boat Medic Paramedic is authorized to provide prehospital ALS skills and
procedures according to Paramedic treatment protocols authorized by the Program
Medical Director. This authorization shall be commensurate with the ALS Boat Medic
ALS supplies and equipment inventory specified in these policies and specially
refined for ALS Boat Medic function.

The ALS Boat Medic Paramedic is authorized to provide patient transport across
water to a ground transport ambulance. The transportation of patients across water
shall only be initiated on a vessel that is configured to provide such transportation
safely.

The ALS Boat Medic Paramedic shall comply with all Program Paramedic rules,
regulations, policies, procedures and protocols at all times.

The ALS Boat Medic Paramedic shall coordinate appropriate notification, response,
communications and use of local EMS resources when requesting ambulance back
up response to the incident. Such coordination shall include, but not be limited to,
identifying the appropriate entrance for responding resources, coordinating
rendezvous locations for patient hand-off, and identifying appropriate response mode
for requested resources.

ALS Boat Medic Provider:

A. Valid Program authorization as an ALS Boat Medic Provider shall be required for a
Provider to operate the Program.
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B. ALS Boat Medic Provider authorization shall immediately be terminated if the
Provider is unable to provide personnel meeting the requirements of these policies
or the program is terminated.

C. A Provider wishing to be authorized as an ALS Boat Medic Provider shall submit a
written application to Kern County EMS Program. The written application shall
include a thorough description of proposed program, ALS Boat Medic personnel
qualifications and training, and a written commitment to comply with ALS Boat Medic
policies and procedures.

D. The ALS Boat Medic Provider shall develop a plan which defines ALS Boat Medic
staffing, deployment, hours of coverage, communications, area resources, incident
reporting, and procedures for requesting additional resources. All assigned Boat
Medic personnel shall be provided a briefing in the plan prior to each deployment.
The plan shall be submitted to the Program along with the application for approval.
Any changes in the plan shall be submitted in writing to the Program.

E. To be eligible for ALS Boat Medic Provider authorization all the following minimum
requirements shall be met:

1. Be an existing Paramedic Provider authorized by the Kern County EMS
Program;

2. Have and maintain an ALS Boat Medic training program as outlined in section
IV which complies with the provisions of these policies and procedures;

3. Have and maintain at least one (1) vessel appropriately configured for patient
transport, supplied and equipped in the ALS role as specified by these
policies, to be deployed in a two (2) person ALS Boat Medic team;

a. If ALS Boat Medic Provider will be using a vessel belonging to another
agency, the Provider shall have a written agreement with the other
agency to allow ALS Boat Medic team to operate from their vessel.

b. The vessel deployed as an ALS Boat Medic shall be inspected prior to
the first use by the United States Coast Guard.

4. All ALS Boat Medic programs shall comply with Program Quality Improvement
processes and remain consistent with Title 22, Division 9, Chapter 12 of the
California Code of Regulations.
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5. If the Boat Medic program will be operating on a County owned vessel, the
following additional requirements shall be met:

a. A feasibility and risk assessment shall be conducted by either Risk
Management or a third-party consultant.

b. Anagreement between the Boat Medic Provider and the County shall be
crafted to provide optimal protection to the County in both terms of
indemnification and insurance coverage.

F. An authorized ALS Boat Medic Provider shall ensure the Program is continually
operated according to these policies and procedures. Kern County EMS Program
may terminate ALS Boat Medic Provider authorization for non-compliance to these
policies and procedures.

ALS Boat Medic Qualifications, Certification & Training:

A. A minimum of one (1) member of the ALS Boat Medic team shall have and maintain
active Kern County Paramedic accreditation. The other member of the ALS Boat
Medic team may be an EMT or Paramedic with active Kern County accreditation.

B. Members of the ALS Boat Medic team shall receive a minimum of two (2) hours
training in ALS Boat Medic policies and procedures, ALS Boat Medic scope of
practice, communications systems, Scene Control Policy, and EMS resource use
before being authorized to operate in an ALS Boat Medic capacity. The ALS Boat
Medic Provider may provide the training.

C. Members of the ALS Boat Medic team shall complete a boat safety training class
approved by the State of California through the Department of Boating and
Waterways. Such classes may be taken online or self-study type of classes.
Members must possess a valid certificate of completion of the Boat Safety Class prior
to deployment on an ALS Boat Medic team.

D. Members of the ALS Boat Medic team shall complete a water rescue training course.
Members shall complete training equivalent to basic water first responder training.
Such training shall include, but not be limited to, self-rescue, and water extrication
procedures.

E. The ALS Boat Medic Provider shall maintain records of all personnel that have
completed all required ALS Boat Medic training courses, which shall be forwarded to
the Program prior to deployment of the ALS Boat Medic team. All records pertaining
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VI.

to the ALS Boat Medic program shall be made available to the Program upon
request.

The ALS Boat Medic Provider or the Program may withdraw ALS Boat Medic
authorization at any time for non-compliance with policies and procedures. The ALS
Boat Medic Provider or the Program may also establish re-authorization training
requirements (similar to reaccreditation) or mandatory ALS Boat Medic education
sessions.

ALS Boat Medic Planning & Deployment:

A.

The ALS Boat Medic Provider shall ensure appropriate deployment and use of the
Program. The ALS Boat Medic program shall only be deployed in a manner
consistent with the pre-approved deployment and operations plan submitted per
Section I11.D.

The ALS Boat Medic boat shall only be deployed in a two-member team
configuration; including one member at EMT or Paramedic level with required ALS
Boat Medic training and one member at Paramedic level with required ALS Boat
Medic training with advanced life support supplies and equipment as specified within
these policies.

Non-emergent activity, movement and positioning of an ALS Boat Medic team shall
be at the discretion of the ALS Boat Medic provider.

The Program shall only be provided by the ALS Boat Medic Provider where areas or
access to a patient can only be made by watercraft and would significantly delay the
response or patient contact time of a conventional ground ambulance.

. ALS Boat Medic team members, who are not also law enforcement officers, are

prohibited from engaging the public, or cause reasoning for the public to view team
members as law enforcement personnel when operating on a law enforcement
vessel.

ALS Boat Medic Scene Operation:

A.

ALS Capacity (meaning the ALS Boat Medic team is the first ALS level personnel
arriving at the scene, and has the capability of providing patient transport across
water):
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1. The ALS Boat Medic Paramedic is expected to assume patient health care
authority until a ground transport paramedic arrives. If the ALS Boat Medic
team is not operating in conjunction with law enforcement and is the first unit
arriving at the scene of an emergency incident involving a multi-agency
response, the ALS Boat Medic would assume incident commander
responsibility until a public safety agency arrives. In medium scale or complex
incidents requiring a dedicated person(s) for Medical Group Supervisor for
medical group operations, resource use, communications and transportation
coordination, patient health care authority shall be delegated to another
qualified person at the scene. Refer to the Scene Control Policy for further
information. Nothing in this section is intended to supersede the Scene
Control Policy.

2. The ALS Boat Medic Paramedic is expected to establish medical control,
complete scene and patient assessment and initiate BLS/ALS patient
treatment intervention according to Kern County Paramedic Policies and
Procedures and Kern County Paramedic Treatment Protocols as the patient
condition necessitates. The ALS Boat Medic Paramedic is expected to initially
bring necessary medical equipment and supplies to the patient for appropriate
overall patient care.

B. Patient hand-off procedures:

1. The ALS Boat Medic Paramedic provides patient care and necessary
transport of a patient from a body of water to the shore and maintains patient
health care authority until a ground transport ambulance arrives and the ALS
Boat Medic transfers patient care responsibility to the ALS ambulance
Paramedic. The normal focus of the ALS Boat Medic program is to provide
immediate care and watercraft transport of an otherwise inaccessible patient
to the shore until an ALS ambulance arrives, transfer of patient care
responsibility occurs, and the ALS Boat Medic team rapidly becomes
available for additional responses or use.

2. The ALS Boat Medic team shall ensure the safety of all EMS personnel
responding to the scene for patient transport. It is recommended that ground
transport personnel not be allowed to receive patient care responsibility or
provide interventions until the patient is completely off the boat or pier and on
the shore.

3. If a BLS ambulance arrives at scene and ALS patient care procedures are
indicated, initiated, or carried out, the ALS Boat Medic Paramedic must bring
necessary equipment and supplies from the boat to manage the patient and
attend the patient during transport to an ALS ambulance or the hospital.
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VILI.

VIII.

4. During a multi-casualty or mass casualty incident, the ALS Boat Medic
Paramedic may use a BLS ambulance for patient transport when ALS
procedures have been initiated, if an ALS ambulance is not reasonably
available, or the patient(s) require rapid transport and the situation mandates
that the ALS Boat Medic Paramedic remain at scene to administer ALS level
care to additional patients.

C. ALS Boat Medic Safety Procedures

1. ALS Boat Medic team shall be required to have in their possession a United
States Coast Guard (USCG) approved life jacket, at all times, while onboard
a vessel and on duty. See section IX.C. for required specifications of approved
life jackets. ALS Boat Medic team shall be responsible to provide for their
safety.

2. All patients and family members shall be required to wear a USCG approved
life jacket while on board the ALS Boat Medic vessel or during transport of a
patient to an awaiting ground ambulance. Such safety measures are not
intended to restrict access to or treatment of a patient, however safety must
be a priority. Paramedic judgment shall be used for patients requiring cervical
spinal motion restriction as to not manipulate the spine or cause further injury
to the patient from application of a life jacket.

3. When transferring a patient from a vessel onto the ALS Boat Medic vessel,
patients must be properly equipped with a USCG approved life jacket.

EMS Resource Use:

A. The ALS Boat Medic team shall be responsible for prudent notification, response,
and efficient use of all EMS resources in conjunction with the Scene Control Policy.
During Med-Alert operations, the ALS Boat Medic team shall coordinate incident
communications and resource use through the Medical Group Leader.

B. The ALS Boat Medic team shall notify their dispatch center of the appropriate entry
point for responding resources and specific instructions to access the rendezvous
point for transfer of patient care.

Documentation & Quality Assurance:
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A. The ALS Boat Medic Paramedic shall complete an electronic Patient Care Record
(ePCR) for every pre-hospital patient contact by the ALS Boat Medic program, in
accordance with Program Patient Care Record Policies and Procedures. The ePCR
completed by the ALS Boat Medic shall be submitted to the Program according to
standard procedure. Submission of an ePCR is mandatory regardless of the number
of patient contacts per year.

B. The ALS Boat Medic provider shall provide ALS Boat Medic pre-event plans, incident
reports, related data or ALS Boat Medic program evaluations to the Program upon
request.

C. The Program shall be notified in advance of any anticipated changes in function of
the ALS Boat Medic program and shall monitor the program for operational and
medical quality assurance.

D. The ALS Boat Medic Provider shall participate in the EMS system-wide quality
improvement program, as it is expanded and further developed as requested by the
Program.

Required ALS Boat Medic Equipment & Supplies:

A. The ALS Boat Medic Paramedic and ALS Boat Medic Provider shall be responsible
to maintain a complete inventory of required ALS Boat Medic equipment and supplies
as specified in these policies.

B. The ALS Boat Medic vessel must be equipped with at a minimum an ambulance
identification sign, one steady red warning lamp, and siren or a law enforcement
vessel.

C. The ALS Boat Medic Paramedic and ALS Boat Medic Provider shall be responsible
for the care and maintenance of all ALS Boat Medic inventory. ALS Boat Medic
inventory shall also be subject to inspection by the Division.

D. The ALS Boat Medic team shall have a USCG life jacket of type I, II, 1l or V.
Accommodations shall also be made for additional life jackets to be made available
for all patients and family members that may be transported by the ALS Boat Medic
team. The vessel must also be equipped with a USCG Type IV throwable device.

REQUIRED MEDICAL SUPPLIES INVENTORY ARE LOCATED IN A SEPARATE
DOCUMENT TITLED “PROVIDER MANDATORY INVENTORY LIST”
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