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l. GENERAL PROVISIONS:

A. The Advanced Life Support Bike Medic Program (ALS Bike-Medic) is an optional prehospital
advanced life support program administered by the Kern County EMS Division (Division)
through authorized Kern County Paramedic Providers. The program functions as an
extension to state and county Paramedic rules, regulations, policies, procedures, protocols
and operates under medical control and authority of the Division Medical Director.

B. The primary purpose of the ALS Bike-Medic Program is to provide expedient ALS response
and care to EMS incidents that may occur at special events within Kern County prior to ALS
transport unit scene arrival at an incident location within the special event area. The ALS
Bike-Medic program is to be provided by an authorized ALS Bike-Medic Provider at special
events where the area, roadways, crowds, or access difficulty will delay conventional ALS
ambulance or ALS First Responder response time to an incident within the special event
area. The ALS Bike-Medic Program is a specialty program authorized through the Division
and shall be used as an adjunct to the basic EMS system in a first responder/non-transport
role.

C. The ALS Bike-Medic Program entails the utilization of specially equipped and trained
Paramedic(s) with state licensure and local accreditation, employed by a Kern County
Paramedic Provider that is authorized by the Division to operate the ALS Bike-Medic
Program.

D. The ALS Bike-Medic Provider shall be responsible to provide bicycles, supplies and
equipment in accordance with these policies that are mechanically sound, properly
configured and safe to operate within the ALS Bike-Medic role. The ALS Bike-Medic
Program shall only be operated in accordance with these policies by a two-member team;
including one member at EMT-1 or Paramedic level with required ALS Bike-Medic training
and a bicycle configured with basic life support supplies and equipment; and one member
at Paramedic level with required ALS Bike-Medic training and a bicycle configured with
advanced life support supplies and equipment.

E. Use of ALS Bike-Medic Program shall not be construed, interpreted or allowed to replace or
modify in any way ALS transportation resources maintained by a Paramedic Provider or a
Kern County Ambulance Service Permittee.

F. Use of ALS Bike-Medic Program shall not in any way affect, change or modify permittee
ambulance response time standard performance requirements as specified in Ordinance
Code 8.12. Regulations and Policies.

G. ALS Bike-Medic Policies and Procedures may be revised or discontinued as determined
necessary by the Division.
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ALS BIKE MEDIC SCOPE OF PRACTICE:

The ALS Bike-Medic Paramedic is authorized to provide prehospital Advanced Life Support
within the scope of practice allowed by the State of California and the Division according to
these policies and procedures.

The ALS Bike-Medic Paramedic is authorized to provide prehospital advanced life support
skills and procedures according to Paramedic treatment protocols authorized by the Division
Medical Director. This authorization shall be commensurate with the ALS Bike-Medic
advanced life support supplies and equipment inventory specified in these policies and
specially refined for ALS Bike-Medic function.

The ALS Bike-Medic Paramedic shall comply with all Kern County Paramedic rules,
regulations, policies, procedures and protocols at all times.

The ALS Bike-Medic Paramedic shall coordinate appropriate notification, response,
communications and utilization of local EMS resources.

ALS BIKE MEDIC PROVIDER:

Valid Kern County EMS Division authorization as an ALS Bike-Medic Provider shall be
required for a Paramedic Provider to operate the ALS Bike-Medic Program.

ALS Bike-Medic Provider authorization shall immediately be terminated if the provider is
unable to provide personnel meeting the requirements of these policies or the program is
terminated.

A Kern County Paramedic Provider wishing to be authorized as an ALS Bike-Medic Provider
shall provide a written application to the Division. The written application shall include a
thorough description of the proposed program, ALS Bike-Medic personnel qualifications
and training, and a written commitment to comply with ALS Bike-Medic policies and
procedures.

To be eligible for ALS Bike-Medic Provider authorization all the following minimum
requirements shall be met:

1. Be an existing Paramedic Provider authorized by the Kern County EMS.

2. Have and maintain an ALS Bike-Medic training program which complies with the
provisions of these policies and procedures.

3. Have and maintain at least two (2) bicycles; one (1) appropriately supplied and
equipped in the basic life support role, one (1) appropriately supplied and equipped
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V.

A.

in the advanced life support role as specified by these policies, to be deployed in a
two (2) person ALS Bike-Medic team.

4. Have and maintain a quality assurance mechanism for the ALS Bike-Medic program
to ensure proper utilization.

5. Have and maintain records and reports according to these policies.

An authorized ALS Bike-Medic Provider shall ensure the ALS Bike-Medic program is
continually operated according to these policies and procedures. The Division may
terminate ALS Bike-Medic Provider authorization for non-compliance to these policies and
procedures.

ALS BIKE MEDIC QUALIFICATIONS, CERTIFICATION & TRAINING:

A minimum of one (1) member of the ALS Bike-Medic team shall have and maintain active
Kern County Paramedic accreditation. The other member of the ALS Bike-Medic team may
be an EMT-1 or Paramedic with active Kern County accreditation.

A Paramedic shall receive a minimum of two (2) hours training in ALS Bike-Medic policies
and procedures, ALS Bike-Medic scope of practice, communications systems, Scene
Control Policy, and EMS resource utilization before being authorized to operate in an ALS
Bike-Medic capacity. The ALS Bike-Medic Provider shall submit training material for
approval by Kern County EMS before providing the training.

The ALS Bike-Medic Provider shall maintain records of Paramedic personnel that have
completed ALS Bike-Medic training which shall be made available for Kern County EMS.

The ALS Bike-Medic Provider or Kern County EMS may withdraw ALS Bike-Medic authorization at
any time for non-compliance with policies and procedures. Kern County EMS may establish re-
authorization training requirements (similar to reaccreditation) or mandatory ALS Bike-Medic
education sessions.

V. ALS BIKE MEDIC PLANNING & DEPLOYMENT:

A. The ALS Bike-Medic Provider shall ensure appropriate deployment and utilization of the
ALS Bike-Medic Program.

B. The ALS Bike-Medic Provider shall develop a pre-event plan, based on the specific special
event, which defines ALS Bike-Medic staffing, deployment, hours of coverage,
communications, area resources, incident reporting, and procedures for requesting
additional resources. All assigned Bike-Medic personnel shall be provided with a briefing in
the pre-event plan for the special event.
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C. The ALS Bike-Medic bicycles shall only be deployed in a two bicycle/two member team
configuration; including one member at EMT-1 or Paramedic level with required ALS Bike-
Medic training and a bicycle configured with basic life support supplies and equipment; and
one member at Paramedic level with required ALS Bike-Medic training and a bicycle
configured with advanced life support supplies and equipment as specified in the Provider
Mandatory Inventory List and these policies.

D. Non-emergent activity, movement and positioning of an ALS Bike-Medic team shall be at
the discretion of the ALS Bike-Medic provider.

E. The ALS Bike-Medic Program shall only be provided by the ALS Bike-Medic Provider for
special events where area crowds, roadways, and general access would significantly delay
response time of a conventional ambulance.

VI. ALS BIKE MEDIC SCENE OPERATIONS:

A. ALS First Responder Capacity (meaning the ALS Bike-Medic team is the first medical unit
or first ALS level personnel arriving at scene):

1. In a first responder capacity, the ALS Bike-Medic Paramedic is expected to assume
patient health care responsibility and/or medical group operations responsibility. If
the ALS Bike-Medic team is the first unit arriving at the scene of an emergency
incident involving a multi-agency response, the ALS Bike-Medic would assume
incident commander responsibility until a public agency arrives, then the ALS Bike-
Medic EMT-P would automatically transition into medical group supervisor
responsibility.

2. The ALS Bike-Medic Paramedic is expected to establish medical control, complete
scene and patient assessment, and initiate BLS/ALS patient treatment intervention
according to Kern County’s All Provider Protocols as the patient condition
necessitates. The ALS Bike-Medic Paramedic is expected to bring necessary
medical equipment and supplies to the patient for appropriate overall patient care
management (avoid making patient contact, then leaving for equipment).

3. The ALS Bike-Medic Paramedic shall continue to provide on scene patient care and
maintain highest medical authority until an ALS ambulance arrives. The ALS Bike-
Medic shall then transfer patient care responsibility to the ALS ambulance
Paramedic. The focus of the ALS Bike-Medic program is to provide immediate care
until an ALS ambulance arrives, transfer of patient care responsibility, and then the
ALS Bike-Medic team rapidly becomes available for additional responses or use.

4. If a BLS ambulance arrives at scene and ALS patient care procedures are indicated,
initiated, or carried out, the ALS Bike-Medic Paramedic must bring necessary
equipment and supplies from the ALS Bike-Medic bicycle to manage the patient and
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attend the patient during transport to an ALS ambulance or the hospital. If the patient
clearly does not require ALS level care, the ALS Bike-Medic Paramedic may decide
to follow the Destination Decision Summary protocol to transfer patient care
responsibility to the attending EMT-1 on the BLS ambulance.

5. During a multi-casualty or mass casualty incident, the ALS Bike-Medic Paramedic
may use a BLS ambulance for patient transport when ALS procedures have been
initiated, if an ALS ambulance is not reasonably available, or the patient(s) require
rapid transport and the situation mandates that the ALS Bike-Medic Paramedic
remain at scene to administer ALS level care to additional patients.

B. ALS Bike Medic Backup or Support Capacity:

1. ALS Bike-Medic backup or support capacity means that an ALS ambulance
Paramedic is already on scene and the ALS Bike-Medic team arrives on scene as
an additional ALS level resource. In this situation, the ALS Bike-Medic team is to
assist and at the discretion of the ALS ambulance Paramedic or incident commander.

VIl. EMS RESOURCE UTILIZATION:

A. The ALS Bike-Medic team shall be responsible for prudent notification, response, and
efficient utilization of all EMS resources in conjunction with the Scene Control Policy. During
Med-Alert operations, the ALS Bike-Medic team shall coordinate incident communications
and resource utilization through the Division.

VIIl.  DOCUMENTATION & QUALITY ASSURANCE:

A.  The ALS Bike-Medic Provider shall develop a pre-event plan based on the specific special
event. It shall define ALS Bike-Medic staffing, deployment, hours of coverage,
communications, area resources, incident reporting, and procedures for requesting
additional resources. The pre-event plan will be used as a basis for briefing of ALS Bike-
Medic personnel prior to the event.

B. The ALS Bike-Medic Paramedic shall complete a Patient Care Report (PCR) for every
patient contact.

C. PCRs completed by the ALS Bike-Medic shall be turned into Kern County EMS according
to standard procedure.

D. The ALS Bike-Medic provider shall provide ALS Bike-Medic pre-event plans, related data,
or ALS Bike-Medic program evaluations to Kern County EMS upon request.
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E. Kern County EMS shall be notified in advance of any anticipated changes in function of the
ALS Bike-Medic program and shall monitor the program for operational and medical quality
assurance.

IX. REQUIRED ALS BIKE-MEDIC EQUIPMENT & SUPPLIES:

A. The ALS Bike-Medic Paramedic and ALS Bike-Medic provider shall be responsible to
maintain a complete inventory of required ALS Bike-Medic equipment and supplies as
specified in the Provider Mandatory Inventory List. Basic life support supplies and
equipment shall be configured on one (1) bicycle and advanced life support supplies and
equipment shall be configured on one (1) bicycle as determined by the ALS Bike-Medic
Provider. Both bicycles must be staffed and operated together to follow these policies.

B. The ALS Bike-Medic Paramedic and ALS Bike-Medic Provider shall be responsible for the
care and maintenance of all ALS Bike-Medic inventory. The ALS Bike-Medic inventory shall
also be subject to inspection Kern County EMS.
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